Change — a practical
approach

23" March 2009 — London

All day workshop: 9am — 5.30pm
(Includes lunch)

This intensive 1 day workshop is designed
for non-change experts who are looking for
practical ways to communicate and
implement change more effectively.

You will come away with proven, practical
techniques that will enable you to:

e Mobilise and support people more
effectively through change

e Reduce the time, cost and disruption
of implementation

e Improve the quality of your
organisation’s approach to change

This course is designed for anyone who is responsible for ensuring that change is delivered
successfully — project managers, operations managers, HR professionals, communicators.

The workshop covers:

e Understanding change communications
e Designing the right approach to change
e Building readiness for change

e Understanding the impact of change

e Knowing how to monitor progress

e Reinforcing new ways of working

The session will be structured around group and individual practical exercises. Delegates will
receive tools and templates that have been proven to work, which they can apply to their own

change projects for immediate results.

Date: Monday 23™ March, 2009
Time: 9am —5.30pm

Location: Central London

Cost: £695 per delegate (excl. VAT)

Group discounts available — contact us for details

How to book: Call us on 020 3059 2380 or
Email info@ableandhow.com

Able and How is a consultancy focused exclusively on communication, change and people. We help global
multi-nationals, governments and medium-sized businesses implement strategic change more effectively.
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